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Abstrak

Setiap satuan pendidikan dalam sistem pendidikan nasional memerlukan Standar Manajemen. Standar
Manajemen memuat sepuluh komponen yaitu Visi, Misi dan Tujuan, Rencana Kerja Jangka Menengah,
Rencana Kerja Tahunan, Kepemimpinan, Budaya, Implementasi, Pengembangan Kurikulum dan
Penjaminan Mutu Internal, Pengawasan, Akuntabilitas dan Sistem Informasi Manajemen. Dengan
terpenuhinya Standar Manajemen ini diharapkan kita mampu menyelenggarakan pendidikan dan
pembelajaran yang bermutu guna mempersiapkan lulusan yang berkualitas sesuai dengan tujuan yang telah
ditetapkan. Berdasarkan hal tersebut maka rumusan masalah penelitian ini adalah 1) Bagaimana Efektifitas
Kepala Sekolah di SMP PAB 3 Saentis? 2) Bagaimana Kemampuan Kepemimpinan Kepala Sekolah dalam
Mengelola Pendidikan di SMP PAB 3 Saentis? 3) Apakah Kepemimpinan Kepala SekolahEfektif dalam
Mengelola Pendidikan di SMP PAB 3 Saentis. Penelitian ini merupakan penelitian kualitatif dengan
pendekatan studi kasus.

Kata kunci: Efektivitas, Kepemimpinan, Kepala Sekolah, Manajemen

The Effectiveness Of Principal Leadership Managing Education (Study At Smp Pab 3
Saentis Deli Serdang District)

Abstract

Every educational unit in the national education system requires Management Standards. Management
Standards contain ten components, namely Vision, Mission and Goals, Medium Term Work Plan, Annual
Work Plan, Leadership, Culture, Implementation, Curriculum Development and Internal Quality
Assurance, Supervision, Accountability and Management Information Systems. By fulfilling these
Management Standards, it is hoped that we will be able to provide quality education and learning in order
to prepare quality graduates in accordance with the objectives that have been set. Based on this, the
problem formulation of this research is 1) How is the Effectiveness of the Principal at PAB 3 Saentis Middle
School? 2) What are the Principal's Leadership Capabilities in Managing Education at PAB 3 Saentis
Middle School? 3) Is the Principal’s Leadership Effective in Managing Education at PAB 3 Saentis Middle
School.This research is qualitative research with a case study approach.

Keywords: Effectiveness, Leadership, Principal, Managemen

1.  INTRODUCTION

Schools are educational institutions that manage people as a result of the
implementation of governance in the educational process, in other words educational
institutions are humanist organizations. Human management carries with it sensitive
humanitarian components and impacts outcomes that are impossible to eliminate or
recreate. If the production of educational institutions, in this case students, becomes an
output that cannot be accepted by companies, offices, etc., it will have fatal consequences
for the survival of the students themselves, resulting in the level ofprosperity and progress
of a country (Mukhtar Latif & Suryawahyuni Latief, 2018:13).

The principal as a top leader has the authority and power, as well as the
competence to manage and develop his subordinates professionally. Thus the principal
must have professional competence, namely: (1) the principal as a leader, (2) theprincipal
as a manager, (3) the principal as an educator, (4) the principal as an
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administrator, (5) the principal as an entrepreneur, (6) the principal as the creator of the
work climate, and (7) the principal as the supervisor.

The success of an educational institution depends greatly on the leadership of
the school principal. Because he is a leader in his institution. So he must bring his
institution towards achieving the goals that have been set, he must be able to see changes
and be able to see changes and be able to see a better future in global life. The
school/Madrasah principal must be responsible for the smoothness and success of all
matters regarding the organization and management of the school, formally to his
superiors or informally to the community who have entrusted their students. The principal
as an educator, administrator, leader and supervisor, is expected to be able to manage
educational institutions towards better development and a promising future.

The principal must act as an effective manager and leader. As a manager he must
be able to manage all the school's potential with good competence.

When researchers conducted an initial survey at PAB 3 SAENTIS Middle School,
Deli Serdang Regency, it was seen that the school principal was very extra- managing by
doing everything possible for efficiency in advancing the school. Gradually, more and
more private and state schools are being established, so the principal has to be extra
careful in managing the school so that PAB 3 Saentis Middle School continues to exist
among the community. And the researcher saw that the structure of facilities and
infrastructure still needed to be improved and needed a lot of repairs because they saw a
lot of damage, the management of the principal in managing the school at SMP PAB 3
SAENTIS needed improvement in managing the school. The researcher observed because
of the joining of several educational units that where the principal finds it difficult to
manage both students, teachers and infrastructure.

So this research focuses on the Effectiveness of Principal Leadership in Managing
Education: A Study at SMP PAB 3 SAENTIS. with a behavioral approach.

2. RESEARCH METHOD/MATERIAL AND METHOD/LETERATURE
REVIEW
According to Sugiyono (2018, 213), the qualitative research method is a researchmethod
based on the philosophy of postpositivism, which is used to research scientific conditions
where the researcher himself is the instrument, data collection techniques andqualitative
analysis place more emphasis on meaning.
Creswell & Guetterman (2018, 46) also explain that qualitative research is a type of
research that makes the researcher very dependent on information from objects or
participants in a broad scope, questions that are general in nature, collecting data mostly
from text or participants' words, and explaining and analyzing the collected texts
subjectively. The method strategy in this qualitative research is case study research.
This research is in the form of a case study, so the data needed must be in the form of
words, notes/writing, recordings, pictures, and so on. Apart from that, in this research
there is also a process of observing and interpreting phenomena that occur in the field.
Therefore, data collection in this research was carried out in three ways, namely,
interviews to collect information in the form of verbal words, observations to understand
the attitudes/actions that occurred, and documentation which could be in the form of
writing, pictures, recording, and so on.
1. Interview (interview)

No | Statement Indicator

1 Constructing about people, events, reconstructing  such  roundness  as
organizations, feelings, motivations, | experienced by the situation
demands, concerns, etc. wholeness
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reconstructing such wholeness as
experienced by the situation

2 projecting the future; Receive information obtained from
people

3 | verifying, changing, and expanding | verify, modify and expand constructs
information obtained from other | developed by researchers as member
people (triangulation); checks

2. Observation (observation)

Observation is a technique or way to collect data by observing ongoing activities
(Sukmadinata, 2011: 220). This method is used as a first step by looking directly at the
research object to obtain the required data. Observations were carried out to obtain a
comprehensive picture of School-Based Management, the leadership of schoolprincipals
in improving teacher performance. This data includes, among other things, data about
school conditions, focused on a description of school-based management, school principal
leadership, and improving teacher performance.

3. Documentation

Documents are records of events that have already occurred. The documents referred to
in this research are learning tools. Documentation Observation is used to strengthen
observation and interview data as objective research. The tools used for documentation
data are cameras and notes as a tool to strengthen documentation data.

3. RESULTS AND DISCUSSION
A. RESULTS

Based on the results of interviews that have been conducted, it can be seen that the
effectiveness of the Principal in managing PAB 3 Saentis Middle School is considered
good enough to manage. The Principal of Saentis PAB 3 Middle School is able to carry
out his duties in managing the school according to school management standards. The
principal also prioritizes good management so that it continues to develop at the level of
high school competition.Effective Principal Leadership in Managing Education looks
quite effective because this cannot be separated from the role of the principal who can
manage the school well

B. DISCUSSION
1. Effectiveness of school principals in Educational Management

The principal as the leader here has an obligation to be able to manage the school well,
in this case he must be able to plan good management at the same time so that it becomes
the basis for improving the quality and quality of the school. As the Principalof PAB 3
Saentis Middle School, you must be able to manage your school well. . The school
principal must also be a leader who is sensitive to new thinking, and can initiate the
process of interaction within the school environment. This can be realized by the changes
that occur in the school environment. Principals as leaders are basically required to be
able to understand and have a full understanding of effective managementand leadership.

As a principal leader of PAB 3 Saentis Middle School, he has implemented 9 aspects
of effective management which include: (1) Curriculum used, (2) adequate facilities and
infrastructure (3) organizational structure, (4) division of teacher duties, (5) division of
duties of educational staff, (6) academic regulations, (7) rules of conduct, (8) code of
ethics, and (9) financing. If you look at these nine aspects, it is considered that they still
need to be improved so that everything can be carried out well. The principal must be
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extra careful in managing the school and provide excellent management so that class
decline does not occur.

The principal is a person who really ensures that the school organization's activities run
according to the expected track, his position and responsibilities are very heavy, for this
reason education is needed with stakeholders who participate in the world of learning,
in order to achieve the expected learning goals. In his job as a school leader, it is best
for the school principal to have a vision and mission as a guide and direction in which to
stand.In supporting learning progress in terms of facilities and infrastructure, the
government delegates or disburses funds to various schools to be managed by schools and
school committees, as a result of this there is a tendency for school principals to think
more about projects than their main duties as people who carry out the successful
implementation of learning.

As a learning leader in a school, the principal has a legal responsibility to improve
the staff, curriculum and implementation of learning in his school. Here, the effectiveness
of school principal leadership depends on their skills in collaborating with teachers and
staff, and their ability to manage budget management, staff development, scheduling,
curriculum development, pedagogy and assessment. Providing school principals with this
set of skills is considered very meaningful. Apart from that, to realize good school
management, it is necessary to have a school principal who has the expertise to match the
demands of his duties.In a learning organization, the leader of learning is the school
principal. As a learning leader, the principal has several quite heavy duties and
responsibilities. To be able to carry out its benefits optimally, school principals need to
practice the right leadership style.

2. The success of the principal's leadership in managing education at PAB 3 Saentis
Middle School.

School as an education has three main aspects that are closely related to school
quality, namely the teaching and learning process, school leadership and management,
and school culture. Teachers who have additional duties to control the process of
establishing working conditions for community service in the field of education at school
are called school principals. The school principal is tasked with designing,planning,
running, supervising, organizing and evaluating all matters relating to the processing of
facilities, infrastructure, personnel, students and the school environmentto then be used
as a basis or capital in an effort to achieve the goal of improving the quality of the school
he leads.As the Principal of PAB 3 Saentis Middle School, the leadership function of a
school principal must be maximized in order to carry out a series of tasks under his/her
auspices. who, apart from having school management responsibilities, must also be
equipped with adequate leadership skills. Because whethera school is good or bad is
largely determined by the principal's ability to manage every potential that exists in the
school environment. These potentials will become something good if the school principal
carries out his leadership function proportionally and professionally.

According to Nova Lega Hati Siregar (Akrim, Indra Prasetia 2022: Vol 5) the success
of a school can be seen from schools that have effective leaders. School leaders are those
described as having high expectations of their staff and students. School leaders are those
who know a lot about their tasks and who determine the school environment for them. To
discipline teachers at school, a good leader (principal) is needed. School principals are
not only required to master their field (professional knowledge) but what is more
important is that they need to have superior characters. A superior character (caretaker)
is an embodiment of harmony between thought (thought),
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words (words) and deeds (Julaiha, 2019). For this reason, a good school principal does
not only rely on concrete actions regarding everything that is thought and said. Apart from
that, the principal must be good at communicating what he wants his members to do.
Because clarity in what the principal wants requires support from all members of the
organization, in this case the teachers.

3. Effective Principal Leadership in Managing Education at PAB 3 Saentis Middle
School.

An institution or school is a supporting solution in improving the quality of
education. Schools that have quality are believed to be able to significantly improve the
quality of education. because quality schools can produce quality graduates who
automatically synergize with improving human quality. Superior people will be able to
improve their welfare so that they are able to compete both at home and abroad.

Leadership in other institutions in education, namely school principals, has an
obligation to be able to create schools that achieve goals. Yanti Erna Siahaan (Elfrianto
2019: 14) states the importance of school leadership in influencing the results of school
management through two main paths. The first path involves leadership practices that
directly influence school management, for example, through supporting the development
of School Citizens. The second includes activities that indirectly influence practice by
creating organizational conditions.

Schools that are conducive to positive change. Each pathway has been linked to
student achievement outcomes. As the Principal of PAB 3 Saentis Middle School, he is
required to have various things such as leadership characteristics in achieving success in
becoming a leader according to Murniati (2018: 123), namely: having faith and piety in
God Almighty, having a strong imagination, having stable emotions, Able to live in the
face of failure, Open-minded, Humble (does not mean low self-esteem), Have patient and
diligent thinking, Discipline, Take into account effectiveness and efficiency, Have asense
of humor and have an artistic spirit.

4. CONCLUSION
Based on the results of data collection, interview results and data analysiscarried
out by the author, the conclusions in this research are as follows:

1. Based on the results of interviews that have been conducted, it can be seen that the
effectiveness of the Principal in managing PAB 3 Saentis Middle School is considered
good enough to manage. The Principal of Saentis PAB 3 Middle School is able to
carry out his duties in managing the school according to school management
standards.

2. The principal's success in managing the school is considered quite successful. The
principal also prioritizes good management so that it continues to develop at the level
of high school competition.

3. Effective Principal Leadership in Managing Education looks quite effective because
this cannot be separated from the role of the principal who can manage the school
well
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