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Abstract: This study aims to describe the process of career planning and development of Islamic
Human Resources at Bank BSI Syariah KCP Medan. The research method used is descriptive
qualitative with a case study approach in Bank BSI Syariah KCP Medan. The results of the study
indicate that the process of career planning and development of Islamic Human Resources
consists of several stages, namely needs identification, program development, implementation,
and evaluation. Factors influencing the process of career planning and development of islamic
human resources include organizational culture, human resources, and management systems.
The implication of this study is that the islamic banking industry should pay attention to the
process of career planning and development of islamic human resources as one of the strategies
to improve the quality of islamic human resources at Bank BSI KCP Medan Muchtar Basri.
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Introduction

The development of the Islamic banking industry in Indonesia has been rapidly growing
in recent years. One important factor that determines the success of this industry is the quality of
its Islamic human resources (HR). Career planning and development of Islamic human resources
have become essential factors to be considered in improving the quality of Islamic HR in the
Islamic banking industry. In this regard,Bank BSI Syariah KCP Medan Muchtar Bastri is one of
the Islamic banks that actively conducts career planning and development for its Islamic HR.
Therefore, a study on the process of career planning and development of Islamic HR at Bank BSI
Syariah KCP Medan Muchtar Basri is important to be conducted.

Literature Review

There Career planning and development is one of the strategies that can be used by
organizations to improve the quality of their human resources (HR). According to Cappelli and
Tavis (2016), career planning is the processS of helping individuals develop career goals and
action plans to achieve those goals. Meanwhile, career development is an activity that helps
individuals develop the skills and knowledge needed to achieve those career goals. Both of these
are crucial in improving the quality of an organization's HR, including in the Islamic banking
industry.

In the context of Islamic banking, career planning and development of Islamic human
resources (HR) also have some unique characteristics. According to Abdullah (2016), career
planning of Islamic human resources (HR) must be based on Islamic values such as justice,
simplicity, and honesty. This is because Islamic banking operates based on Islamic principles

769



Proceeding International Seminar on Islamic Studies VVolume 4 Nomor 1 Tahun 2023
Medan, March 15"-16", 2023 e-ISSN: 2722-7618

that should be upheld by all employees. In addition, career development of Islamic human
resources should also be conducted by considering the specific needs and characteristics of the
Islamic banking industry.

Method

This research method uses a qualitative descriptive method with a case study approach at
Bank BSI Syariah KCP Medan Muchtar Basri. Data is collected through interviews with 10
respondents consisting of managers, HRD staff, and employees of Bank BSI Syariah KCP
Medan Muchtar Basri who are involved in the career planning and development process of
Islamic human resources, as well as by reviewing relevant documents. Data analysis is carried
out using qualitative descriptive analysis techniques.

Result and Discussion

The research results indicate that the career planning and development process of Islamic
human resources at Bank BSI Syariah KCP Medan Muchtar Basri consists of several stages,
namely needs identification, program development, implementation, and evaluation. Factors
influencing the career planning and development process of Islamic human resources at Bank
BSI Syariah KCP Medan Muchtar Basri include organizational culture, human resources, and
management systems.

Therefore, Bank BSI KCP Medan Muchtar Basri needs to pay attention to the career
planning and development process of Islamic human resources as one of the strategies to
improve the quality of Islamic human resources at Bank BSI KCP Medan Muchtar Basri.

Conclusion

The career planning and development process of Islamic human resources at Bank BSI
Syariah KCP Medan Muchtar Basri has been carried out well by involving employees in the
planning and development process of career programs. The implication of this research is that
the Islamic banking industry needs to pay attention to the process of planning and developing
Islamic human resources careers as one of the strategies to improve the quality of Islamic human
resources at Bank BSI KCP Medan Muchtar Basri.

With a good career planning and development process, it is expected that employees can
continue to develop and provide the best service to customers of Bank BSI KCP Medan Muchtar
Basri. This research is expected to provide insight for the Islamic banking industry in developing
high-quality Islamic human resources and continuously improving services for customers of
Bank BSI KCP Medan Muchtar Basri

References

(I. N. Islam, 2016) Adekola, B. (2011). Career Management As Correlates for Career
Development and Job Satisfaction a Case Study of Nigerian Bank Employees. Australian
Journal of Business and Management o 1(2), 100-112.
http://www.ajbmr.com/articlepdf/ajomr_v01n02_07.pdf

Afgani, K. F., Pringgabayu, D., & Purbayati, R. (2020). Career Development And
Organizational Climate On Employee Commitment (Case Study On Bank Syariah
Indonesia). European Journal of Business and Management Research, 5(4).
https://doi.org/10.24018/ejbmr.2020.5.4.354

Hendra, R., Jamilus, J., Dogan, R., & Gugler, T. K. (2022). Job Analysis Urgentity (Task) in
Islamic  Education.  Al-Hijr:  Journal of Adulearn World, 1(2), 55-64.
https://doi.org/10.55849/alhijr.v1i2.15

Islam, I. N. (2016). Human Resource Management Practices: Architects’ Perception and Job

770



Proceeding International Seminar on Islamic Studies VVolume 4 Nomor 1 Tahun 2023
Medan, March 15"-16", 2023 e-ISSN: 2722-7618

Satisfaction. International Journal of Ethics in Social Sciences, 4(1), 2308-5096.

Islam, M. R., & Chowdhury, H. J. (2018). Human Resource Development as a Tool for
Developing the Small and Medium Enterprises. International Journal of Management and
Information Technology, 2(3), 42—47. http://www.publishingindia.com

lype, R. (2019). Career Planning and Development of Employees in Public and Private Sector
Banks. I0SR Journal of Dental and Medical Sciences (IOSR-JDMS) e-ISSN, 18(4), 80-83.
https://doi.org/10.9790/0853-1804108083

Lieff, S. J. (2009). Perspective: The missing link in academic career planning and development:
Pursuit of meaningful and aligned work. Academic Medicine, 84(10), 1383-1388.
https://doi.org/10.1097/ACM.0b013e3181b6bd54

Mihai, M. O. and P. (2015). O Economics [J Vol . X - Part li. Macro-Regional Dispatities in
Romania, 10(2), 5-12.

Osman, |. Bin, Halim, M., Mahphoth, B., Jameelah, M., & Mohd, B. (2011). HUMAN
RESOURCE MANAGEMENT FROM ISLAMIC PERSPECTIVE : EXPERIENCES OF
GLCs. 123(1997).

Palade, A. (2010). Significant Aspects regarding Career Management. Means for a Better Career
Planning and Development. Petroleum-Gas University of Ploiesti BULLETIN, LXII(2),
124-134.

Shofawati, A. (2015). Socio-Economic Disclosure in Islamic Banking Case Study in Indonesia.
Global Review of  Islamic  Economics and  Business, 1(3), 185.
https://doi.org/10.14421/grieb.2014.013-03

Tarabsheh, S. A. S. (2014). Human resources in the Islamic banks (applied study on the Jordan
Islamic banks). Advances in Environmental Biology, 8(10), 984-989.

Tho’in, M. (2018). Effects of Training, Work Discipline, and Motivation Against Employee
Performance at Islamic Bank. Al-Tijary, 3(2), 131. https://doi.org/10.21093/at.v3i2.1126
Yuli, S. B. C., & Sari, N. P. (2021). Implementation of Islamic Values in The Employees
Recruitment Process. Jihbiz Jurnal Ekonomi Keuangan Dan Perbankan Syariah, 5(2), 156—

163. https://doi.org/10.33379/jihbiz.v5i2.872

Zahari, A. E., Supriyati, Y., & Santoso, B. (2020). The influence of supply chain management
and organization performance toward turnover intention at the head office of PT Bank
Syariah Mandiri. International Journal of Supply Chain Management, 9(4), 1103-1116.

Zahid, M. (2007). Human Resource Development Programmes in the Financial Intermediaries :
A Study of Two Selected Islamic Banks in Bangladesh.

(Tho’in, 2018)(Palade, 2010)(Osman et al., 2011)(Yuli & Sari, 2021)(Tarabsheh, 2014)(lype,

2019)(M. R. Islam & Chowdhury, 2018)(Zahid, 2007)(Afgani et al., 2020)(Shofawati,

2015)(Hendra et al., 2022)(Lieff, 2009)(Mihai, 2015)(Zahari et al., 2020)(Adekola, 2011)

771



