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Micro-enterprise as a busin"* ;::-:::rbs the most rabor and occupy
the third pcsition of the wheels of the economy. In its devetopment,
micro business still experience obstacles, making it difficult to compete
especially when dealing with franchise business. Various obstacles are
faced by micro business actors will be solved by solving from the factors
of business development. This study aims to apply thL model of micro
business development in Medan City. The model is expected to assist
micro businesses to be able to compete and thrive, with fosiering the
businessmen through the program and entrepreneurship skills. The
research method ussl is Action Research. The study was conducted in
three stages. The first stage was the survey mapping the condiuons and
capabilities of micro-enterprises. The second stage was analyzing the
factors of micro business development and socialization. The third itage
was implementation of micro enterprise development factor and to see
the change of micro business.

Keywords: Factor of business development, entrepreneurship training,
business ability, service, financial reqo*.

Introduction
Small and Medium Enterprises is the third largest Indonesian economic activity after
agriculture and fishing communities. If Smalt and Medium Enterprises can thiive, it
can indirectly empower communities by opening up wider employment, empowering
local products and delivering increased economic growth.

How6ver, small and medium enterprises are very difficult to develop and do not
grow evenly due to various factors so that the necessary implementation of
integrated systems and empowerment of the right government, because the main
problem now is how to expand and empower the Small and Medium Enterprises of
Indonesia which tend to still apply traditional management, Weak to capitai access,
technology tend to be conventional, .poor innovation and network, abte to grow
lo_getltel with big corirpany especially world class and vision global (Agustaman:
2011).The existence of modern stores aka mini market branded tndoiraret and
Alfamard in North Sumatra, especially Medan, is not new issue. Residents were
already accustomed to shopping in the franchise network. Unfortunately, along with
small traders began to marginalize even some until folded (Lufti, 2013).

In general, the problems faced by small businesses are related to management
problems or lack of professional management, capital structure, personnel, service
and marketing. Capital problem, in general micro business has very limited capital.
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Introduction
Small and Medium Enterprises is the third largest Indonesian economic activity after
agriculture and fishing communities. If Small and Medium Enterprises can thiive, it
can indirectly empower communities by opening up wider employment, empowering
local products and delivering increased economic growth.

How6ver, small and medium enterprises are very difficult to develop and do not
grow evenly due to various factors so that the necessary implementation of
integrated systems and empowerment of the right government, because the main
problem now is how to expand and empower the Small and Medium Enterprises of
Indonesia which tend to still apply traditional management, Weak to capitai access,
technology tend to be conventional, .poor innovation and network, a6te to grow
logetltel with big corirpany especially world class and vision global (Agustaman:
2011).The existence of modern stores aka mini market branded tndoiraret and
Alfamard in North Sumatra, especially Medan, is not new issue. Residents were
already accustomed to shopping in the franchise network. Unfortunately, along with
small traders began to marginalize even some until folded (Lufti, 2013).

In general, the problems faced by small businesses are related to management
problems or lack of professional management, capital structure, personnet, service
and marketing. Capital problem, in general micro business has very limited capital.
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Most of the small traders have never received assistance in the form of banking
institution assistance due to unmet requirements,It can be said that almost all small
traders do not have a book that is a requirement to get business loans to banking
institutions.

Literature Review
The development of the small and medium-sized business sector to date has been
so large that the number almost equaled the number of those employed in other
fonnal sectors. For developing countries, micro businesses contribute up to 30o/o -
600/o of the total urban population (Sriyana, 2010).

According to Law no. 20 Year 200B, micro business is a productive, stand-alone,
productive economic enterprise which is not a subsidiary or not a branch of a

company owned, controlled, or becomes part directly or indirectly from a medium-
sized or large-scale business that meets Small Business criteria.

The criteria of SMEs in foreign countries are based on the following aspects: (1) the
amount of labor, (2) income and (3) the amount of assets.
According to the World Bank, SMEs divide into 3 (three) types, namely:
1. Medium Enterprise, with the criteria:

a. Number of employees is up to 3OO people
b. A yearly income is up to $ 15 million
c. Total assets up to $ 15 million

2. Small Enterprise, with the criteria:
a. The number of employees is less than 3O people
b. Income per year does not exceed $ 3 million
c. The amount of assets does not exceed $ 3 million

3. Micro Enterprise, with ihe criteria;
a. Number of employees is less than 1O people
b. Income per year does not exceed $ 100 thousand
c. The amount of assets does not exceed $ 1O0 thousand (Arief Rahman,
2o0B).

Based on the law no.20 year 2008, the entry in the small and medium business
group includes all the kiosks in traditional markets, stalls and shops that are
managed by the community. According to the Directorate General of Foreign Trade,
Ministry of Commerce of the Republic of Indonesia (1997), traditional markets are
places of goods or services transactions between sellers and buyers, which have the
characteristics of: promoting goods/services daily needs in retail, Involving many
small-scale retail merchants, the building of its market facilities is relatively simple
and owpership and management generally by local government.

Micro-enterprises are businesses that are managed in a simple way by individual or
indirriduals with limited capital, so that goods sold are limited as well. Stalls, stalls or
kiosks are buildings used as a place to sell micro business actors, from the survey
results show the capital of small business actors mostly under IDR 50 million
(Daulay, 2016)

law no. 9 year 1995 'stipulates that small and medium enterprises have the
following criteria: a) Net worth of not more than IDR 200 million excluding land and
building of business premises; b) Having annual sales of at most IDR 1 billion; c)
Owned Indonesian Citizen (WNI); d) Stand alone, not a subsidiary or branch of a

company owned or controlled by a large business; e) Forms of business persons per
person, business entities incorporated / not, including cooperatives; f) For industrial
sector, having total asset maximum IDR 5 billion; g) For non-industrial sectors,
having a net worth of at most Rp 600 million (excluding land and building of

422



W?ff tr Wriry*;l;:::; '#:#i'iirffi",r':^.lxr-y,!, R.Rta universw and me 6th rntemat-ona!
ensineei:rins iia inliiilL 7crticiliori "*;bi:rffi:w m*r:lmxi;,i";;;;;;; '* et"a,i*t

BHiffi::. 
premises), or having maximum annuqr sares of rDR 3 biuion in financed

The effort of fostering 3Td develop.ing small Business from the field of humanresources' its wav to sociarize and curtivate entrepien;;il;;';*;;rl=ilcinicrr anomanagerial skills; establish and develop smiri'iuri,i.r, education, training andconsulting institutions, and provide ertension--*ort"r, and smail Businessconsultants. (Noor Aziz, 2OA7).

There are several reasons why the importance of sMEs is: (a) its ability to absorblabor, (b) its contribution to Gioss Domestic-prgu.t (gory, and its speeri in makingchanges and innovations. In 2005 the contribution oi bur, to GDp was about 55o/oof the total contribution of the industrial r*toi l# ffr" employment of sMEsabsorbs about 98o/o of industriat sector workforce 1nns, 2006). (Lasmono TriSunaryanto, 2007).

Research Method
This resea;'ch is Action Research. Davis Kline (1980) argues that this action researchwas conducted with the aim of deveroping new approacheJ;;';."gr"i., ," sorveproblems that arise in actual situations'(su-giyono ioool +1. Action research is arso aresearch to solve social problems (piaw, 2006: 164).

In this study aims to. solve the problems, that occur !n micro enterprises by doingmicro business development in the face or ousinesi competition. The researchdesign aims to create Model development for *ioo business actors. Microentrepreneurs have many limitations in running $r.i.'fulir"ss, ,u.h u, in-n.'unrgingbusiness and financiar management. Testin{ u *ooJ of deveropment throughentrepreneurship program and providing trainiig to *it" financial statements.
Government to pafticipate in entrepreneurship developrnent is used by providingguidance to micro business actors' Local gove.n*.nitoie firm in giving permissionfor establishment of franchise business a.rid not firmiy ii irancrrise business which donot have permit, and pay attention to distance or 

"Gliirr,ment between franchisewith kiosk, shop or shop. ,

Results and Discussion
Medan city has a rapid devetopment with a populauon of approximatety 2 miltioninhabitants' It has an area of 265.1 km2, witir zr iuu-oirtricts covering 151 urbanvillages' The people.of Medan city mostly c-utuvaie Irr-elrofession as both mediumbusiness and micro business. The results of research on'mic.o businesses that aredevoted to the shop and shop business show as foilowsi

Research Area
This research was conducted by taking sampres in B sub_districts, namery: EastMedan, West Medan, Medan perjuangJn, Medan D*d Medan Tembung, MedanPetisah, Medan sunggar and Medan Ampras, are oesc*u"j in 6," figure berow:

;
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Frorn the picture above, research subjects were taken based on the density of thepopulation with a shop or stall adjacenl to the .rranchise business in each sub-districtas much as 31 stalls or stalls.

Description of Micro Enterprises

Figure 1. Sub district which beclrme resejrch;rea

Source: n;

Based on the description of micro business obtained in the first year, can be seen inthe table above, Tl be,explained the micro business condition of eight 31 microbusinesses that sell basic needs and daily needs i" th" .ity or Medan. For capital asmuch as 89o/o of business actors only have capital reis tnan Rp. 50 million, whereasin order to compete required greater capitai in order to meet and complete thegoods required buyers and custdmers.

Lack of capital resulting in tess competitive ability and impact on the towdevelopment of micro buiiniss itself, thii can be seen from the lack of an increase

Table 1. Descriptive Micro Business

No. Description Answer Some Percenta
qes

A Condition 
"f Mi

Facilities and Services.
I Long t ustness nas been in ooeration >3-11 years 2t 7Bo/o2 The first capital of micro enterprise < 10 million

10-50 million
11
13

47o/o
4Bo/o

1Bo/o
3 Development of Micro Fntprnricp 100 million 5
4 Have employees Emplovee 9 33o/o5 Employee educatio0 SMA 22 Blo/o

22o/o
6 Facilities a[d service Facilities 6
B Aplllty ot Mtcro Business in Develo'Dment and Rrrci aal.ili^
7 Business opening hours 13-16 hours 22 Blo/o
B Business profit Capital 20 74o/o9 rrce on rntcro Dusiness Cheaper t7 59o/o10 Products on micro business Not available 19 63o/o11 Kebponse Agatnst Unsecured Loans Happy

Agree
Ordinary

B

B
13

260/o
260/o
42o/o12 Registration of fxpenditures and

Inclusion of Micro Enterprises
Not making
financial
reports

T7 55o/o

13r Willingness to meet the
Requirements to obtain micro
business tinancinq

Ready 9 29o/o

L4 Entrepreneurship trainino Has never been 31 100o/o
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in assets or assets of the business run, it is known business -does not experience
much increase only five or about 18o/o of 31 micro businesses that heive an increase
in assets amounted to 100 million rupiah, meaning that B2o/o of micro business
actors are unable to increase their assets. In addition to the service facilities
provided only a small part of the micro business actors who provide facilities to the
buyers and customers that is oniy 22Yo which provides facilities such as between
goods purchased to the home customers and 33olo who have employees, so the slow
service impact on satisfaction and dissatisfied buyers.

The ability of micro business in the development and effort competition can be seen

in the tabie above. That micro business in running their business mostly micro
business (819o) business hours only 13-16 hours and 79a/o business opening time is

1C-12 hours onty; it certainly affects the amount of merchandise sales.

But at the price of a micro business compared to the franchise shows that, for the
most part or 4lo/o, the price offered by the micro business is cheaper than the
franchise and as much as 59o/o of the fixed price is cheaper and some are more
expensive. For the completeness of the product in general micro businesses do not
have the number of products that many types to offer to consumers or buyers who
come, such as offered by franchise business. This condition is of course very
detrimental to micro business actors. When buyers let alone customers come to look
for items that are needed, but not available, it means luck add turnover sales lost
and tost. The table above shows as much as 630lo when buyers come to buy, goods

unavailable and as much as 37a/o often do not find the items they will buy at 6 stall
or kiosk.

Then in the administration and finance of micro businesses :'un by micro business
actors, as many as 45Yo have used the financial statements, as much as 260/o of
micro business actors do not record the expenses and income from the business
they run, as much as 23a/o only recorded on the sheet of paper And 60lo recorded
only on small notes. This data shows that 55o/o of micro business actors do not use
and make financial statements in running their business. This condition complicates
business actors in obtaining financial assistance from financial institutions.

The government issued a capitat assistance program for micro enterprises. In
helping micro business actors the government establishes assistance without
collateral. But the existence of this provision can be obtained by the business actor
by fulfilling the requirements that must be fulfilled in the form of financial
statements. The administrative and financial conditions of most micro business
actors who have not yet done the bookkeeping of their business operations therefore
assistance without coilateral is difficult to obtain.Based on the survey results of
micrd business owners, in the form of stalls, shops or kiosks, almost no one
borrowed at financial institutions to expand their business. When viewed in the table
data above there are 29o/o of business actors who do not have financial statements
but want the help, so willing to make financial statements for business and 52olo

agi'ee with the existence of loans without collateral, because they can enlarge the
business and add variety of goods Merchandise, so expect sales turnover to
increase.

Entrepreneurshi p Progra m
Based on the problems of micro business then conducted the analysis of findings
and generated entrepreneurship program based on the marketing mix consisting of
4P, namely; Product, Price, Place, Promotion plus service and financial report. The
entrep.eneurship program consists of two major parts: the first part consists of
programs for tire management of the stall arrangement, its management and

Service to the consumer, the second part; consists of programs for the management
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of microfinance'-on.how to make the necessary financiar.statements for a beneficiaril$.X,i*.erprise 
when ii-.;;;'to ooi"i-Jrg, fi#r.,"s ;;-r;;;;.iro.m a bankins

Entrepreneurslip program ur*! 
!:Lvla!-etine Hix (4p)1. Entrepren^eurir,iipirg.;;, product qproduo),* 

(or)
Products are often tiid to"t.'"Ivtiri"g th""o."o?r'.i., can offer to consumers o!-
markets to be".consumed in oroei.to meet ttieir r""g:ry providing ;;;" money.Accordins to [iptono (199;,1;; 

Ih" p.oo-r.t*i, 
"JLy,n,ng that th; manufa*urercan offier ro be noticed, .uqr"Jfo, dsh;;;;;;;, usld or.onrr*"a by rhemarket as the furfitmeni riir," r["0, oirur[J;;;;". concerned.

2. Entreprener.rjhip program on price (price)Price or price is.tl"'pJrt ir,Ii'olt".*in", ir,Z succes-s_of sering products in themarket. Anproprillp pilid ;;riJn"a ;;;;;;li=*3r.u pu.cnisls- f,i proauas;rmproper prices wirf be abrJ to irpra .onur*"ir; uiwiilingness to -.t" purchasesof products' Frice is the ,rrre-g;;un tg a p.oar.t'i'Lat is ready to ue marketed,which incrudes a.il the- 
"r"r"rtJ.rntained'uno roilo* the product. io.*," ,o.":Tll1"r:ftovicied to ootii;'Jiilio"r" wi, oe *re nisi". the varue to ue set asainst

3. Entrepreneurship program at place.Place or place is aiso iot"[*[J-said. to be a distribution. A ptace cjr distributionvariabre is a business aairityi-l.,Jt ai*, r; il;.i:, groluct or service offeredrnore accessibre to the c-onsum"i, 
"1g 

.rn o" iruir"or" a the right target market.Place variables also incruae Jis=iliuuuon .t u""ur, iJ'reactr 
.art of the ivioespread

H :?.":#trh:': f,"r:ffit,?T 3?1.,'#; 
n ;; ; .I 

-oH.;, 
i n th e,..b i ] ,.., io fa ci r i ta te

4.^ Entrepreneurship program on promotionPromotion or Promotion ls 
" *"'1gt,nu 

^-I,, aoo,, which is one of the criticalsuccess factors of .a.marketing'Jr;g.r. wo mattei. to.1' qogd.a product is if theconsumer does not-kno* it-i,io't'Ir,n"ru. trearo ii,o ttu.t it is not,r." thut th"l[a,f: wi, be userur i" *,!"i,-.la menirre il;J;;. wi, never buy it ret arone

E n t re p re n e u rc h i o. p ro gra m fo r Services (servi ce )service is the oarr tha.L;;il;i;ili" ,1" .r*r, oi'u business service is the abirityof the selter to orwide 
"ttit,o'"r'". Ictions ttrrt *"iJrse preasure or satisfaction;:3.',u:i::f,l.T a i ssatiii-J ;;;ffi *ers or customeii wh en ma ki ns pu rcha ses or

E n tre p re n e u rc h i p p ro g ra m fo r Fi n a n c ia lsfatementsThe financiat st"ietne'iis 
-;t;'u 

userut r"pill; ?erivering reriabre financiar .information to interested parties. rle Rnanii"r ,t"tlr*nts. inciude severar items,inctudins assets. d"bi ;r;-i,uilTno'l.rr ."runul ;;;# and expenses inlurreo ov
the compa nv in'a cerra]n d".ioa ;";.L t" "6G,";;#". profit (uahmuJin , 2ot4).
[*Jll"J#:irT::':l"r*i"r-'lri"h"nts are d;i;i-ro.."rr"rrins tr,; rinanciar
i n m a ki n s ; ";; " 

;3 Tj." : Jrlxl, Hf B:: r"i:j : * ;,qui$ J:., J# i ;.,,,,,;l?1,0r"ffifr,lS:,,,ff.in*r-';"'"#Jffi; cost and purchase erriciency, increasins

$:iiqril'"Ji ffi fr -- !1",x:' ffi L':?'?ilLi:::'?"?':fl on e or them to assess the
Fi n ancia r sratemen tr r" n Lu',"!ffi ; a weekrv, r*. r, rv,'ir:ilff : l; rr:1T," J""il
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ffi li,T#ffi il,ffi i'ffi :#tr:fr #*i:;'#*:H;i,i##"i'#""*H',ffi 
EH:'

timeaccordingtotheneedsofinterestedparties.Agoodcompany,atleast
ru[u tn" ri"aicial iiatements at least monthlv'

Conclusions
Micro-enterprises are run with small capital so that the-sale of goods is limited and

incomptete even tnJug;;'tiie price i, ltlupu., so having constraints to be able to

compete and develop. The presence oi'iiun.nitees in-generat has decreased sales

turnover and signinlSnt'ievenue tnat ma[ei it Uimcutt for micro enterprises to grow'

some micro uusinJl'u.toi. ao not'il;; linanciat reports because they do not

understand repo*ing, so it becomu, "nlUttuii" 
rot micro-enterprises to borrow at

financiar institutio'ili }6iiil- ,Joit'"*r iapital is 
. 
very helpful in business

devetopment. Entrepreneurship p.ogru;;'il u"pEJuo to hetp overcome the probierns

faced bY micro business'
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